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Day 3 BIM Report 

	Company Name:
	

	
	

	BIM Enable Company 

project contact person:
	

	
	

	Date of 1st day 

of BIM Enable project
	

	
	

	Is company commitment in place to complete full assignment within 8 – 12 weeks?
	

	
	

	List the key BIM team member(s) involved in the project: 
	

	
	

	What cost reduction / performance improvement projects have been identified?


	

	
	

	What key costs/performance improvements are expected?
	

	
	

	Other comment(s)


	

	Signed By:
	

	Company contact person


	

	Date
	

	Consultant


	

	Date
	



Day 7 BIM Final report:
	Company Name
	

	
	

	BIM Enable Company project contact person
	

	
	

	Date of completion of BIM Enable project
	

	
	

	List the key  team member(s) involved in the project
	

	
	

	Was an introduction to BIM business practices given to staff & how widespread?
	

	
	

	What cost reduction and/or performance improvement projects have been completed?
	

	
	

	What key cost/performance improvements were delivered?
	

	
	

	Were any further actions agreed?
	

	
	

	Will the company implement further BIM projects?
	

	
	

	Other comment(s)


	

	Signed By:
	

	Company contact person
	

	Date
	

	Consultant
	

	Date
	



	BIM Enable Case Study                 


	Company Details

	EI Client Company: 
	
	Location:
	

	EI Development Adviser:
	
	Sector:
	

	Number of Employees:
	
	Turnover:
	

	Consultants Details

	Consultant:
	
	Location:
	

	Project Details

	Project Objectives:



	Work Programme:



	Number of Consultancy Days:
	
	Project Duration:
	

	Date Completed:
	
	

	Project Outcome / Results:




Project Impact Metrics

	Projected Cost Savings
	Projected Output Increase
	Continuous Improvement 

	Annual

Cost Savings
	Cost Savings as a % of Sales
	Cost Savings as a % of COGS
	Notes
	% Output Capacity Increase
	Other project benefits (e.g. defects, lead time etc)
	Potential impact on turnover
	Notes
	Was a continuous improvement Team established? Yes / No 
	Further actions agreed
	General Comments
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